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PURPOSE

The Michigan Department of Health and Human Services (MDHHS)
must investigate all allegations of abuse or neglect relating to any
child in foster care. MDHHS must ensure that allegations of abuse
or neglect relating to any child in foster care are not inappropriately
screened out for investigation. In addition, when MDHHS transfers
a complaint to another agency for investigation, the supervising
agency must independently take appropriate action to ensure the
continued safety and wellbeing of the child.

Note: Anytime the supervising agency has reasonable cause to
believe that a foster child is at a substantial risk of harm, the
supervising agency is required to immediately secure the child's
safety and subsequently make a complaint to centralized intake;
see FOM 722-13, Foster Care - CPS Referrals, and FOM 722-3,
Placement Selection and Standards.

Definitions

Maltreatment in care for the purpose of this item is defined as the
allegations of abuse or neglect relating to any child in foster care.

Immediately for the purpose of this item is defined as occurring no
later than one business day following the receipt of the disposition
notification from centralized intake (Cl).

POLICY GUIDANCE

Centralized Intake
Responsibilities

When CI receives a complaint that involves allegations of abuse or
neglect of a foster child, otherwise referred to as maltreatment in
care, Cl will complete a two-step email notification alerting the
following personnel of the complaint:

e Assigned foster care caseworker.
e Assigned foster care supervisor.
e MDHHS monitoring worker, if applicable.
e MDHHS monitoring worker's supervisor, if applicable.
e Regional Children’s Protective Services Maltreatment in Care
Unit (CPS-MIC) supervisor, if assigned to the CPS-MIC Unit.
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Preliminary Alert

The first notification is a preliminary alert containing a copy of the
draft allegations received at intake. This notification is sent prior
to Cl supervisor review and disposition of the complaint.

Disposition Notification

The second notification will contain the disposition of the complaint
and if applicable, a copy of any revised allegations. Generally, the
notification of the disposition will be sent within 24-hours of the
preliminary alert. There are four possible dispositions that could
result from a maltreatment in care complaint:

1. Assignment to the CPS-MIC unit for investigation.

Note: Assignment will be to the local CPS office, if the foster
child is in a parental placement.

2. Transfer to law enforcement and/or the prosecuting attorney
(LE/PA).

Note: The receiving law enforcement agency and county will
be listed in the email.

3. Transfer to other regulatory agency.

*¢ Division of Child Welfare Licensing (DCWL).
*¢+  Bureau of Community Health and Systems (BCHS).

4. Rejected complaint.

The investigation was not assigned to CPS-MIC or the local
CPS office or transferred to LE/PA, DCWL, or BCHS.

Caseworker and/or
Supervisor
Responsibilities

Immediately, but no later than one business day following receipt of
the disposition notification from ClI, the assigned foster care
caseworker or foster care supervisor (if the caseworker is
unavailable) must:

e Review the disposition notification from CI.

e Assess the nature of the complaint and the urgency of the
situation.
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e If the complaint was assigned or transferred, coordinate with
the identified agency listed in the notification.

e Complete the contacts that are required to verify the child's

safety.

Note: The contact standards for verifying the safety of the
child are required regardless if the complaint is opened for
iInvestigation by the receiving agency.

e Document receipt of the notifications, assessment of the nature
of the complaint, coordination efforts, and any other contact
made as a result of the complaint, in the social work contacts
section of MISACWIS. All contacts must be entered within five
business days of the contact; see Documentation

Requirements in this item.

Assessing the
Nature of the
Complaint and the
Urgency of the

Situation

Caseworkers must review the disposition of the complaint to
determine the standard of promptness for the required contacts
outlined below. Guidelines for determining the priority level fall into
three primary areas, arranged by the degree of risk from high to

low.

MALTREATMENT IN CARE ASSESMENT AND CONTACT STANDARDS

Priority Assessment Criteria Contact Standards
Level
i ¢ The investigation was assigned or transferred to ¢ Immediately contact the local CPS,
High the local CPS, CPS-MIC, LE/PA, DCWL or BCHS. CPS-MIC, LE/PA, DCWL or BCHS.

e There is an immediate or potential threat to the life,

safety, or wellbeing of the child in care.

e The alleged perpetrator has access to the child.

Immediately after consultation with the
local CPS, CPS-MIC, LE/PA, DCWL
or BCHS, complete a face-to-face
contact with the child to verify safety,
establish a safety plan, or review the
safety plan that was already in place.

e The inability to consult with the

local CPS, CPS-MIC, LE/PA, DCWL
or BCHS, must not delay
verification of the child's safety;
see Coordination Requirements in
this item.
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¢ The investigation was assigned/transferred to the ¢ Immediately contact the local CPS,

Moderate local CPS, CPS-MIC, LE/PA, DCWL or BCHS. CPS-MIC, LE/PA, DCWL or BCHS.

e There is a potential threat to the life, safety, or ¢ Immediately after consultation with the
wellbeing of the child in care. In this situation the local CPS, CPS-MIC, LE/PA, DCWL
threat does not appear to be immediate. or BCHS, contact the foster

e The alleged perpetrator does not have access to parent/caregiver to verify the child's

the child. safety, estqblish a temporary safety
plan or review the safety plan that is
already in place.

e The inability to consult with the
local CPS, CPS-MIC, LE/PA, DCWL
or BCHS, must not delay
verification of the child's safety;
see Coordination Requirements in
this item.

e Within five business days of the
receipt of the notification from ClI, a
face-to-face contact with the child is
required.

Exception: If a placement change
occurred as a result of the complaint, the
face-to-face contact is required within 5
business days of the move; see FOM
722-6H, Caseworker Contacts.

The investigation was not assigned to CPS-MIC or the | ¢ Contact with the caregiver/child will be
Low local CPS office or transferred to LE/PA, DCWL, or made at the discretion of the
BCHS. caseworker/supervisor.

o Document receipt of notification of the
rejected complaint and any
subsequent social work contacts in
MISACWIS.

Coordination
Requirements

Coordination with CPS-MIC

See FOM 722-13, Foster Care - Referrals to CPS. When invited,
caseworkers must participate in any dispositional case conferences
or family team meetings that are scheduled as a result of a MIC
investigation.

Coordination with DCWL/BCHS

See FOM 922-2. Foster Family Home Development.
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Documentation
Requirements

LEGAL BASE

POLICY CONTACT

Coordination with Law Enforcement and/or the Prosecuting
Attorney

When a maltreatment in care complaint is transferred to LE/PA, the
caseworker must immediately make contact with the identified law
enforcement agency to determine if an investigation is going to be
opened.

If LE/PA is going to investigate, then the caseworker must inquire
how she/he can cooperate with the investigation. The caseworker
must maintain contact with LE/PA up to and through completion of
the investigation and prosecution, if that occurs. All contact with
LE/PA must be documented in the social work contacts in
MISACWIS.

If LE/PA or CPS-MIC request that the caseworker delay making a
face-to-face contact with the child or if the caseworker is unable to
make contact with LE/PA or CPS-MIC, then the caseworker must

immediately contact his/her supervisor to determine how to verify

the child's safety without interfering with a pending investigation.

All contacts must be documented in the social work contact section
of MISACWIS. All contacts made as a result of a maltreatment in
care complaint must be entered in MISACWIS, within five business
days of the contact.

Implementation, Sustainability, and Exit Plan, Dwayne B. v.
Snyder, 6.22 (b) CPS Investigations (Complaints) Transferred

MDHHS shall investigate all allegations of abuse or neglect relating
to any child in the foster care custody of MDHHS (maltreatment in
care). MDHHS shall ensure that allegations of Maltreatment in Care
are not inappropriately screened out for investigation. In addition,
when MDHHS transfers a referral to another agency for
investigation, MDHHS will independently take appropriate action to
ensure the safety and wellbeing of the child.

Questions about this policy item may be directed to the Child
Welfare Policy Mailbox.
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