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OVERVIEW

Reasonable Efforts

Child abuse and neglect purchased services are those services
purchased for a children's services client-family through contracts
negotiated between the department and a service provider. Pur-
chased services are to be viewed as part of the total services plan
developed by department staff with the family. Purchased services
are to be available to assist relatives in providing support to the
client's family, allow placement in relative care, or prevent removal
from the relative’s home to promote permanency for a child in a
relative care setting.

Purchased services contracts are negotiated by the local office.
Within federal and/or state guidelines, local offices determine what
services will be purchased with local contract funds, select service
providers, negotiate and monitor contracts, assess provider
performance, evaluate the effectiveness of contract services and
determine the continuance or termination of contracts.

Reasonable efforts to prevent placement must be attempted in all
situations in which the child is not at imminent risk of harm without
removal from home.

Note: The Indian Child Welfare Act requires active efforts be
provided to American Indian children and their families. Reasonable
efforts are not sufficient; see NAA 100 - NAA 615.

Note: Family Team Meetings (FTMs) are meetings conducted to
make or recommend critical case decisions. Various circumstances
such as an emergency removal or considered removal of a
child(ren) require a FTM and mandate that they occur within
required time frames.

Note: Those relative caregivers providing care for a child who
would otherwise have been placed in non-relative foster care must
be assessed on an individual basis for eligibility for these services
based upon the needs of the child and the family network providing
care for the child.

The services offered and/or provided as part of CPS ongoing ser-
vices provision and reasonable efforts to prevent removal may
include, but are not limited to, 24-hour emergency caretaker, home-
maker, day care, crisis or family counseling, emergency shelter,
emergency financial assistance, respite care, parent aid services,
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home-based family services, self-help groups, mental health ser-
vices, drug and alcohol abuse counseling, and vocational training.

PURCHASED

SERVICES - CHILD

ABUSE AND

NEGLECT

State Emergency
Relief (SER)

Family
Reunification
Account (FRA)

Various funding sources are available to finance service provision.
Individuals and families may be eligible for financial payments
under day care, Medicaid or other assistance payment programs. In
addition, local offices have program funds or allocations that are
specifically intended for services to families that are purchased
through contracts with community-based providers. There are also
specialized resources available to local offices to fund services for
emergency situations and to assist with essential needs.

State Emergency Relief (SER) is a statewide resource to prevent
serious harm to individuals and families. SER assists applicants
with safe, decent, affordable housing and other essential needs
when an emergency arises which threatens health or safety. SER,
when applicable, is a first resource to individuals and families and is
often sufficient to resolve an emergency.

Eligibility for SER is determined by Family Independence
Specialists/Eligibility Specialists.

SER program information, covered services and department policy
is detailed in the Emergency Relief Manual (ERM).

The Family Reunification Account (FRA) is a flexible funds sub-
account under the local office Child Safety & Permanency Plan
(CSPP) allocation. The amount of CSPP funds designated for FRA
Is determined by the local office. Use of FRA funds is for the
individualized needs of families and must avert/prevent
unnecessary removal of children from their home, facilitate early
return home, or permanency through relative placement. The local
office CPS or foster care worker certifies that the concrete/direct
service purchase is needed in reference to the above.
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Family
Reunification
Account Eligibility

The Family Reunification Account is a local office children’s
services resource. The following families are eligible:

e CPS families at imminent risk of experiencing a removal.

e Families with one or more children in a MDHHS supervised
out-of-home placement (inclusive of MDHHS supervised foster
care, juvenile justice and relative placement).

FRA funds may be used to allow placement in relative care and/or
prevent removal from an existing relative care placement to
promote permanency for the child.

Utilization of FRA and payment for services is pursued in the order
resources are listed below. SER is the first resource to be used
when SER is applicable.

1. Regular SER services, if applicable.

2. Ifregular SER is not sufficient to remove a threat to health or
safety or to relieve an extreme hardship, an exception to SER
policy is to be requested following procedures outlined in ERM
104, SER Policy Exceptions.

3. Payment from FRA funds may be accessed for food, clothing,
shelter, security deposits, appliances, furniture and household
items when not covered by SER. Client-specific transportation
assistance is allowable for CPS families. FRA funds cannot be
used for transportation assistance covered or reimbursed by
other responsible resources including classified service
functions or Foster Care policy (FOM 903-9). Note: Residential
or institutional facilities and Child Placement Agency staff are
responsible for parent/child visitations (parenting time),
including transportation, for children placed in their care.

Worker Process for Family Reunification Account

A. The local CPS or foster care worker prepares a memo that
states:

1. SER eligibility has been exhausted, denied, or is not
applicable.
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2. The concrete item(s) is needed to avoid a removal, or to
accomplish a return of a child home by a specified date
within the next six (6) months, or to allow/preserve a
relative placement.

3. The specific type of concrete item(s) and amount of
money needed per specified item.

4. CPS or foster care case name and case number.
5. The phone number of the worker and supervisor.
B. Prepare the DHS-1291, Local Payment Authorization.

C. 1. Submit the memo and DHS-1291 with a hardcopy invoice or
bill per the local business office process. An invoice or bill must
be obtained from the vendor/provider before authorizing
payment. The invoice or bill obtained by the local office from a
vendor/provider may be original, faxed, copied, scanned, or
emailed. If an invoice is not available, a purchase order should
be requested.

2. Accounting procedures require submittal of the DHS-1419,
State Emergency Relief Decision Notice with the FRA payment
request for any services that could be covered by SER. The
DHS-1419 is documentation that SER was attempted but
denied for some reason. A DHS-1419 is NOT required to
access FRA for non-SER covered services. Instead, the local
office FRA memo should note that SER is not applicable.

D. If the amount from FRA is more than $500 or the needed
service is different than those specified under number 3 of the
eligibility section above, an exception may be requested of the
local office director; see Family Reunification Account Local
Office Exception Process in this item.

Local Business Office Process

Payments are to be processed by the local business office using
standardized accounting procedures.

Family Reunification Account Local Office Exception Process

Occasionally there may be a need for some other support service
not specifically identified as a covered service or for amounts
exceeding $500. Exceptions to covered service or amounts
exceeding $500 require an exception approval from the local office

CHILDREN'S PROTECTIVE SERVICES MANUAL STATE OF MICHIGAN
DEPARTMENT OF HEALTH & HUMAN SERVICES




PSB 2016-001
PSM 714-2 50f5 CPS SUPPORTIVE SERVICES
5-1-2016

director. The local office director is responsible for ensuring that the
payment request is an allowable expense. Once the local office
director signs an exception request, the payment procedures as
outlined above are to be followed.

FRA program standards are available for reference on the MDHHS
intranet under Financial Operations, Office of Contracts and
Purchasing, Resources, Program Standards. Questions about
allowable/disallowable expenditures may be addressed to the
Family Preservation program office.

Substance Abuse
Treatment
Services

2012 PA 500 to MCL 330.1275(1) requires substance abuse
treatment agencies who have a waiting list for services to give
priority to a parent whose child has been removed or is in danger of
being removed due to substance abuse. Problems with particular
treatment agencies should be forwarded to the identified women's
treatment coordinator in your region.
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