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PRIMARY

FUNCTIONS
Children's Protective Services (CPS) program responsibilities
include the three primary functions of intake, field investigation, and
service provision and intervention.

Intake

Field Investigation

Service Provision
and Intervention

Intake begins when a complaint alleging child abuse/neglect is
received by the department, and is completed when a
determination is made to:

1. Transfer the complaint to another jurisdiction for investigation
of the complaint (for example, law enforcement, American
Indian Tribal Unit, another state, etc.).

2. Assign for field investigation. (A preliminary investigation may
be part of intake and precede assignment for field investigation
if the complaint requires clarification.)

3. Reject the complaint. A decision is made not to investigate the
complaint, and the complaint is not appropriate for transfer to
another agency.

The field investigation is the process of gathering and evaluating
information in order to assess the current safety and future risk of
harm to a child and to reach a disposition regarding the complaint
allegations. The department must commence the field investigation
within 24 hours of receipt of the complaint (based on the priority
level, commencement may be required to occur before that). During
the CPS investigation process, CPS must obtain information
regarding the child's extended family system and resources. The
field investigation should be completed and a disposition made
within 30 calendar days of the receipt of a complaint.

Service provision and intervention includes the use of structured
decision-making tools to help determine the level of intervention
needed and which, if any, services will be provided to the family.
The use of these assessments provides a valid and reliable way of
uniformly working with families when a preponderance of evidence
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of child abuse and/or neglect is found to exist and to regularly
measure case progress.

TWENTY-FOUR (24)
HOUR SERVICE

The Department of Health and Human Services uses a statewide
Centralized Intake (Cl) system to receive complaints of abuse and
neglect. Cl is staffed 24 hours a day, seven days a week. Intake
staff receive complaints, and evaluate and act upon them as
required. The Department of Health & Human Services must
ensure that a known and well-publicized system is in place for
receiving after-hour telephone complaints. The CPS Hotline
number, 1-855-444-3911, must be made widely available and, at a
minimum, must be given to police agencies, juvenile courts, public
health staff, physicians, clergy, neighborhood centers, hospitals,
schools, and other social agencies.

It is critical that telephone numbers for CPS are readily accessible
and listed in the easiest places for the public to locate. Local offices
must be listed in all appropriate directories serving residents within
the county boundaries.

COMMUNITY
EDUCATION

As part of the department’s local office community education effort,
the following pamphlets may be used:

e DHHS Pub-3, Child Protection Law.

e DHHS Pub-112, Mandated Reporter's Resource Guide.

e DHHS Pub-31, Parent’'s Guide to Children’s Protective
Services.

The DHS-3200, Report of Actual or Suspected Child Abuse or
Neglect, form should be widely distributed, particularly to those
mandated by the Child Protection Law to report suspected child
abuse or neglect.

The pamphlets and reporting forms are available on the DHHS
public website at www.michigan.gov/dhs-publications and
www.michigan.gov/dhs-forms under the Children’s Protective
Services section.
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